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Development of the labor force: Example Germany
[Millions]
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40 Sinking birth rate
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35 . Increase of women
+1,9 Mio. and older workers
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(+200.000 p.a.)
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D()  BASF shagws the future

“By 2020, one out of three members in
the workforce in the E.U. will be over 50.
How are society and industry preparing
for this and for other aspects of demo-
graphic changes?"
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Viaciic Spitin was Prime Minuter of the Crech Repobilc and smos
Bacisl Aftairs and Equsl Opportunity in Binmesin, Beighim.
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BASF shapeu il hoturs

DEMOGRAPHIC CHANGE

BASF SHAPES THE FUTURE

Achieverments: Learning Centar and LuKids

Keeaping fit for the future with Generations@Work
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The workforce is getting older:

today 55 % are between 35 and 50 years old —
In 2023 this majority will be 50-65 years old

Total permanent Workforce
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Age structure and demographic risk of selected BASF-sites in Europe

i Balanced — no risk IL_, Youth centered — medium risk
19 G5

19 [ata}
Example: Wintershall AG Kassel Example: Tarragona

e rdar

Comparable:
Coatings Spain
BASFE Antwerp

_ Compressed — high risk L‘_, Age centered — very high risk
19 (=1d]
8 o Example: BASF SE Example: Schwarzheide

Comparable: g
Coatings Monster “
Coatings France

Elastogran Lemfiarde

Comparable:
Wintershall Barnstorf
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Demographic portfolio
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Demographic
risk in the area mediu
around the sites
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low Demographic risk high
arising from the age structure
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Effects of demographic change

Sites with a shrinking

: Increasing life BASF: older
number of potentlal_ly expectancy and employees,
employable people in longer working life fluctuating need

the surrounding area for replacement

Areas of action in BASF

Employability Recruitment ‘ Productivity ‘ Company ‘ SOCI.EI. . Cultural change
pension responsibility
GENERATIONS@WORK ,

©
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Employability

B BASF employees are physically and mentally fit right
through to retirement age — as a result of targeted
measures by the company and their own initiative.

Cultural change Sustainable recruitment
_ B \We are an attractive employerin all relevant
B As the result of a fundamental change in how we deal employment markets; we train continuously and
with aging, we are creating a motivating working appoint innovative management trainees.

environment for all generations.

Social responsibility

m Qursocial responsibility helps us to identify and realise the Competltlve pl‘OdLlCtIVIty

opportunities of demagraphic change in the surrounding area.
B Our productivity and innovative power remains
competitive on the international stage even with an
increasing average age.

Financing of pensions

B The company pension scheme remains on a sound
financial footing and will be safe in the future
10
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Personnel development LU/Europe

I Health management I |
Employability J >

Occup. safety, ergonomics and work organization

Working time

Personnel structure management
Training 2015

Agencies

Best Employer BASF

Work and family

Sustainable
recruitment

Performance Management LU/Europe

Productivity
Financing of company pension scheme
Cultural change Communication & Change Management
Social

responsibility Social responsibility in the education field
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Occupational Medicine
and Health Protection
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"We ensure sustainable | 4 | CCRC i : "We form the best

Competece Center Responsilbe Care mm ot

development" N Y team in industy”

OM & HP 4 IFand Health Protection
Audits ; Program

4 [=3 d
;‘ F SUCESS R/ : Competence Centers
) Global Compact 3 of Excellence
THE GLOBAL .

COMPACT | ] 5
. . i
.\ ) — . Y . I .

Pandemic E | . CCOHP Network
Preparedness - ' > Member area Intranet

Global Health - Medical Emergency E¥Fy ™
I Preparedness and -y #
l Emergency Response =5

"We help our customers ) "Earn a premium on
to be more successful” our cost of capital"

Promotion
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. Ludwigshafen site (BASF SE)
(33,000 employees)

18 physicians (full time)
124  support personnel
(nurses, paramedics,
technicians,etc.)

100+ production sites in 40+ countries
(62,000 employees)

appr. 180 physicians (full time, part time, BASF
employed, contract)

appr. 100 support personnel
o »;"
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Occupational Medicine and Health Protection - -
Arbeitsmedizin und Gesundheitsschutz (1) Organization and Management

(2) Biomonitoring
(3) Documentation and Biostatistics
(4) Epidemiology
(5) Emergency Medicine
and Disaster Preparedness
(6) Environmental Medicine
(/) Ergonomics and Rehabilitation

(8) Health Promotion E——

(9) Human Toxicology and Product Stewardship

(10) Occupational Dermatology

(11) Occupational Pulmonary Diseases
(12) Reproductive Health

I (13) Alcohol and Drug Abuse,

bbb General Psychiatric Medicine

(14) Health Management for Expatriates
BASF and Travelers

The Chemical Company

(15) Occupational Diseases

15



0 -BASF

The Chemical Company

(Occupational) medical Global Employee Opinion
Health-Checks Surveys (HR Depmt.)

~ 30,000 each year ~ 50,000 each year
] |

> 360,000 medical records within
the last 10 years

!

p— 1 Target groups: Health promotion/ intervention activitie S

.

More than 160,000 participants within the last 30 years
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~ Prevalence of selected ¢ Data Source: AMEDIS (GUA)

health risk factors and
chronic diseases e Study Group: 21,125 Men

(BASF employees at 2,862 Women

the Ludwigshafen site, , perigd of time: 2003 - 2005
Germany)

17
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Total Work Loss Days (2007) Prevalence of chronic diseases within
25,000 BASF Employees
%
. . Diabetes
25 . Bluthochdruck
20 . Krankhaftes Ubergewicht

Krankheitsauate [%]
[ w iy h
1 1

. Ruckenerkrankungen

BB B OEE B B B

-29 30-39 49-49 50+ Aper

Age-related increase of workloss-days due to
an increasing prevalence of chronic diseases
within our workforce
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Health Related Productivity Loss (Hours per Week)

" Absenteeism M Presenteeism

verlorene Stunden / Woche

Burton et al., The Role of Health Risk Factors and Disease on Workers Productivity, JOEM 41:863-877
19



= GCommunication
= Evaluation

[l ENCOURAGE PERSONAL FACTORS AND CHRONIC DISEASES Siie bislben
RESPONSIBILITY / MOTIVATION A

responsibility / Muhmﬁun
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HIMTEP.‘UEN'!'I[M‘I TAILOR-MADE HEALTH

I EARLY DETECTION OF HEALTH RISK PAENSDTIN AL

kn Machdrck |

e S ke nck

generations@work

"Vision 2010 — Sibility for He

= BASF Is the global leader in the application
“of modem occupational medicine knowledge
and methods to the banefit of its employees,
neighbors and customers.

- HIHWWMMnW
sama high standards of cocupational medicl-
mwhenlhnmdim

- _Mmhﬁlhumm

= Work-refated diseases no longer ocour within
BASF. :

HEALTH MANAGEMENT

‘Muttipliers

PY HEALTH-ORIENTED LEADERSHIP

e —
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Evaluation

¢  To-be“-Analysis
+ Return on Invest
* Reporting

,,AS Is“-Analysis

* Occupational Medical Checks

* Workplace Inspections

* Employee Surveys

+ (n-site acute medical treatments

Visions, Values, Principles

Responsible Care

Measures:

* Health Promotion Strategies
* Workplace Inspections

+ ErgoPhysConsult

Intervention Planning

* Health Promotion Activities
* Health Promotion Campaigns
¢ Communication Strategies

21
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L HR T AR

Global Non -smoking Campaign “Smoke -Free 2008”»

The High -Blood -Pressure Campaign 2007
The Diabetes -Screening Program 2006

The Obesity Intervention Program 2005

The Reproductive Health Initiative

SUB bleiben
ohne 1 Zucker

22
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Steps to Health

\‘\ Geh'
» ¥ sund in LU
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Sie sind hier Home » Themen » Gesundheit »

5 it alti « Stepsta Health

2009

Hachhaltigheit

Klima und Energie -

Die &hteiung GUS Ablauf, Angebote und

orsarse Zusatzinformationen zur Akdion
. Informationen zum Ableut der #idion und zum
Akutmedizin Thema Bewegnung
: % s * mel
Gesundheitsforderung menr

Prévertion von
Erkrankuncen

GUA-Angehote

Ges

rdheitsaktionen
Umgang mit Stress

Erviil
Gut aber gesund essen mit Képfehen!

Rauchfrei geht weiter...

Ergonomie Mutzen Sie das reichhallige Angebot der BASF-
e chie Wirtschaftshetriehe
» mehr
igcersinglisdenings-
management
Reizemedizinische.
Beratung

Globale Aktivitaten

Produktverantwortung Schwarzes Brett
m Fiotos und Geschichiter rund um "Steps to Heatth!
» mehr
Responsible Care

Laufportal

Ihr persiinfiches Laufportal

Als Teinehmer cler Aktion kdnnen hier hre Schritte
eintragen

* mehr

Preise

Was kidnnen Sie aufer Gesundheit
gewinnen?

Urter allen Teilnehmern mit vollsténdigen Daten
weerden 47 attraktive Preise verlost

= mehr

Steps 10 Health Weltweit

Sehen Sie, wie viel Schritte die anderen BASF
Standorte bereits gelaufen sind.

# mehr

ps to Health 2009

Ablaut der Aktion und
Hintergrundinformstionen

Lautportal
Ernéhrung

Preise
Schwarzes Brett

Steps to Health weltweit

sund in LU

24
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ps to Health

Geh-sund in LU.
Die BASF Gesundheitsaktion 2009 vom 20. April bis zum 15. Juli

Nutzen Sie Ihren eigenen Schritizahler und steigern Sie mit
Steps to Health Ihre Bewegung im Alltag. Machen Sie mit
im Online-Laufportal und gewinnen Sie einen von 47 attrak-
tiven Preisen.

Informationen unter: arbeitsmedizin.basf.net

BASF

The Chemical Company

25
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Activity

Return on Invest

Scientific Paper

Backpain-Project

Pluto et al. 1995, 1997,

1:2 2002 and 2005
Colon-Cancer 1:10 Webendorfer et al.,
Screening DMW 2004
~Smokefree 2003“ > 1:15 Lang et al., ASU 2004, 2007
Diabetes Screening 1:15 Value Based Management

Practice Group 2006 (BASF)
and Oberlinner et al.,
Public Health (eingereicht)

26
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Global Health Management

- BASF
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Please Contact :

Christoph Oberlinner, MD

BASF SE

Occupational Medical and Health Protection Department
D-67056 Ludwigshafen, Germany

E-mail address: christoph.oberlinner@basf.com
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